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 Business Case Template 
A guideline to seek management approval to enrol in the PuMP Blueprint Self-Paced Program

This template is a quick guide with prompts to help you build a business case to enrol in a PuMP program. It positions the program as it truly is: an implementation guide that is practical to apply and delivers a fast return, and compounding value the more it’s used.
Purpose
To build meaningful KPIs for a real strategic goal, while developing a repeatable capability to design and improve performance measures across future work.
Summary of Expected Outcomes
By completing the self-paced PuMP Blueprint, I will:
Design a meaningful KPI for a current strategic or operational goal
Apply a structured, proven method directly to my work
Develop a repeatable approach to build KPIs for other goals and teams
Improve the quality of performance measurement and decision-making
Gain the capability to guide others in designing effective KPIs
Create value immediately, with ongoing benefits through reuse
My Initial Application Focus
Goal I will apply this to first: 
PROMPT: Describe your first goal to measure and achieve with PuMP
Why this goal matters: 
PROMPT: Describe the importance of this goal to your team or department, or to the strategic direction of your organisation, at this point in time
Expected Benefits
1. Immediate Value (from first application)
PROMPT: Edit these points to provide estimates and examples of the immediate benefits (financial and non-financial, quantitative and qualitative) of applying PuMP to your chosen goal:
What decisions or actions could improve with a better KPI?
What current measurement gaps or issues will this address?
What risks or inefficiencies could be reduced?
2. Ongoing Value
PROMPT: Edit these points to flesh out examples of how you can continue to use and benefit from PuMP, after your first implementation:
Where else could this method be applied (other goals, teams, projects)?
How often would I expect to reuse this approach?
Who else could benefit from this capability?
3. Time and Efficiency Impact
PROMPT: Edit these points to provide specific examples and estimates of time savings or efficiency gains by measuring performance in a more structured way like PuMP:
How much time is currently spent defining, debating, or reporting KPIs?
How could a clearer, structured approach reduce this time?
How will applying this during work (not separate from it) improve efficiency?
Why This Approach Is Low Risk
PROMPT: Edit these points to address your Manager’s perceived risks in your situation more specifically:
Learning is applied directly to real work (no delay in value)
No time away from work or travel required
Self-paced, with flexibility to pause and resume as needed
Lifetime access allows ongoing use and refinement
Builds internal capability rather than reliance on external support
Summary Justification
PROMPT: Edit this closing paragraph with estimates of the first financial gain from achieving your chosen goal compared to the cost of your membership in the program:
The value from applying this program to just one meaningful goal is expected to outweigh the cost, with additional return gained through reuse across future goals, teams, and initiatives.
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