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 PuMP Recharge 
Warmup  

6 things to do, to get the most from the program… 
 

 

Please allocate about 30 minutes to go through this warmup, capture your notes, and have a copy with 
you during the program, as a reminder. 

I also invite you to email your notes back to me at team@pump.academy before your program’s 
scheduled date. In your email to me, just type in the number of the item (e.g. #1, as per the following 
pages) and then your response. Something like this: 

Hi Stacey, here is my warmup for the PuMP Recharge. 

#1 My hopes are: 

1. Hope number 1… 
2. Hope number 2… 
3. Hope number 3… 

#2 I most want a refresh of PuMP steps: 1,2,3,… 

Sharing your warmup with me will help you to more quickly participate and engage during the program. 
And it will help me prepare in advance to tailor the experience to suit what you and your PuMP Recharge 
colleagues most want and need.  

Thank you! 
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#1 What do you hope to do after? 
You’re likely joining this PuMP Recharge program because you hope things will be better, in some way, 
afterwards. What are your top three hopes? 

Write directly in the spaces below. 

  

  

  

 

#2 Which PuMP steps do you need the most refresh of? 
This is a quick self-evaluation to spotlight which parts of PuMP you might want more attention on. It 
will help me tailor the timing of the program, too, to suit our cohort. 

Place an X in the appropriate column. 
 

PuMP Step Not much Some Lots 

Step 1: Understanding Measurement’s Purpose    

Step 2: Mapping Measurable Results    

Step 3: Designing Meaningful Measures    

Step 4: Building Buy-in to Measures    

Step 5: Implementing Measures    

Step 6: Interpreting Signals from Measures    

Step 7: Reporting Performance Measures    

Step 8: Reaching Performance Targets    
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#3 What are your biggest challenges and questions? 
Take some time to reflect on all eight steps of PuMP, and jot down any challenges or questions you’d like 
to get some help with during the program: 

Write directly in the spaces below. If you have more challenges and questions, you can duplicate this page. 
 

Challenges and Questions PuMP Step 

  

  

  

  

  

  

  

 



 

pump.academy  4 

#4 Who do you want to engage next?  
Is there a team or a person that you next most want to engage, to get them curious or interested in trying 
or learning more about PuMP? 

 

 

 

What pain or problem do they have, that you know PuMP will help solve for them? 

 

 

 

 

#5 What other frameworks do you want to integrate with? 
PuMP can support just about any other strategic management framework, like Balanced Scorecard, 
OKRs, and many regulatory or sector-specific frameworks.  

Which frameworks does your organisation use, that you’d like PuMP to support? 

 

 

 

 

#6 Collate any templates you want feedback on 
You are welcome to send to me in advance, and have on hand during the program, any specific PuMP 
templates you’ve used that you’d like live feedback on during the PuMP Recharge program. There’s no 
guarantee we’ll get through all of them, but it’s worth having them ready, just in case. 

If you do, please attach them when you email your warmup back to me! 

That’s it, and thank you! 


